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AGEN is working to achieve a representative workforce which is one of our primary goals, while
our vision extends far beyond. We are striving to bring together AGEN members and friends for
the purpose of learning, sharing and bridging of cultures to develop more positive relationships
within our membership and our workplaces. The Aboriginal Government Employee’s Network
(AGEN) strives towards achieving a representative workforce and shared destiny.

AGEN has been actively pursuing changes in employment practices, attitudes and workforce
composition since 1991. AGEN is proud to recognize all the hard work and efforts of all
stakeholders involved over the last year.

The Steering Committee met 20 times from in April 2006 to March 2007. It is apparent by this
report that our work is just beginning.
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Steering Committee Members as of March 31, 2007:

CE(

Linda Anderson , Department of
Highways and Transportation

Shelley Fayant , FNMR

Leanne, Howse , Sasktel

Cherish Deegan , Saskatchewan
Gaming Corporation (SGC)

Renita Clermont , Department of
First Nations & Métis Relations
(FNMR)

Deanna Obleman , Department of
AG & Food

Henry Desjarlais , Saskatchewan
Department of Environment

Daryl Demera is, Saskatchewan
Department of Labour

Susan Delorme , Department of
Community Resources (DCRE)

Roger Dumont , Saskatchewan
Property Management (SPM)

Gillis Lavalley , SaskEnergy

Lindsay Giilck , SPM

Denine Lacerte , Regina
Qu’'Appelle Health Region (RQHR)

Jamie Lerat , Saskatchewan
Government Insurance (SGI)

Jenny Ly , SGI

Angie Merasty , Executive
Government

Debbie Pel letier , Saskatchewan
Liquor & Gaming Authority
(SLGA)

Sandra Pelletier , Department of
Justice
Shannon Roberts , Crown

Investments Corporation (CIC)

Martha Sparvier , Workers
Compensation Board

Milton Tootoosis , SaskPower

Lorie Whiteman , Saskatchewan
Department of Learning

Alternate Steering Committee Members:

Shawn Ahenakew , Department of
Community, Youth and Recreation

Sharon, Sullivan , Saskatchewan
Department of Labour

Yvonne Laitres , Saskatchewan
Department of Environment,
P.A.

Dawn Anaquod , CIC

Michelle, Amyotte , SGI

Nancy Amyotte , SGI

Judy Bergen , CIC

Agnes Brass , SaskPower

Janice Cottrelle , Saskatchewan
Department of Environment

Tally Dufour , Department of
AG&Food

Sharon Erickson , FNMR

Mel Ellis , Saskatchewan
Department of Learning

Dianne Kaiswatum , Department
of Justice

Phil Kimbley , Department of
Highways & Transportation

Stan McGillivary , Department
of Highways (Cumberland
House)

Marmie Poitras , Executive
Government

Jennifer Matts , SGC

Debbie McGowan , Department
of Ag & Food

Larry Richard , SaskTel
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AGEN was formed in 1992 by a group of Aboriginal employees, each with many years of
experience working for the Saskatchewan government and the Aboriginal community. They
saw that the number of Aboriginal people working in government did not reflect the Aboriginal
population of the province.

They formed an organization that would work with the government and unions to create a
cultural awareness and promote Aboriginal employment in government.

AGEN, which is supported by the Government of Saskatchewan, is an organization unique in
Canada. The organization’s goal is to ensure Saskatchewan’s rapidly growing population of
Aboriginal people is included in the workforce of the province.

AGEN acts as a vehicle for dialogue on barriers to participation by Aboriginal people in the
workforce. It encourages government to prepare the workplace of Aboriginal employees by
encouraging cross-cultural training programs, supporting Aboriginal networks and by building
positive relationships and partnerships with government.

The organization conducts its activities in the boardrooms of Crown corporations and
department offices by lobbying for change; ensuring accurate data is available and making
recommendations on Aboriginal employment and training strategies.

AGEN'’s activities are overseen by a Provincial Steering Committee that includes
representatives from Crown corporations and government departments and agencies. They

meet regularly and the committee holds planning sessions to establish goals and objectives in
conjunction with members’ input.
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Participating in a representative Saskatchewan Government workforce achieved through the
bridging of cultures and the sharing of a common journey.

) 3

To bring together our collective workplace experiences for the purposes of influencing change to
create and enhance employment opportunities for Aboriginal people

3
AGEN operates on the principles of:
Respect Integrity
Teamwork Determination
Courage Trust
Honesty
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AGEN is an organization that represents the Aboriginal (First Nations, Métis, and Inuit) people
working in government. The organization works in cooperation with government to address
employment issues and workplace barriers.

The relationships AGEN has developed to work towards our vision of “Participating in a
representative Saskatchewan Government workforce achieved through the bridging of cultures
and the sharing of a common journey” encompasses unions, departments, Crown corporations
and the Aboriginal community.

The efforts of the AGEN Committees are to assist in the development of workplace cultures that
make workplaces more accepting of Aboriginal people and culture. AGEN’s members are
individuals interested in creating more opportunities, lifting barriers and beginning dialogue for
change. They have become the agents for change and role models because they want to make
a difference and position the government of Saskatchewan as an employer of choice.

The AGEN Steering Committee presently tries to follow a closely traditional form of governance
where everyone in the circle is equal and the Elders are the core of the community or
organization. Everyone in the circle is an equal player and a leader, responsible and
accountable to one another. No one is more important then the next person.

Consensus still remains although there are certain occasions when the voting process becomes
necessary due to time constraints. The Steering Committee consists of First Nations and Métis
employees working within the Crown corporations and the various departments. Steering
Committee work is approached in the formation of business Portfolios.

Significantly, our organizational structure follows that of the traditional Aboriginal community,
where everyone is equal and the Elders are at the core of the community.

The following is a visual depiction of AGEN Organizational Structure:
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AGEN Member: Membership is open to all Aboriginal Government Employees who self declare
to AGEN as First Nation (Status/Non-Status), Métis, or Inuit, employed in any position within
Saskatchewan government and the Crown corporations. To become an official AGEN Member,
Aboriginal employees need to fill out the AGEN Membership Form and send it to the AGEN
Office. AGEN Membership terminates when your eligible employment terminates.

As of March 31, 2007, AGEN'’s total membership database was just over 500 Aboriginal
government employees.
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Strategic Objective Action Plan Results
Continue to serve as an Host the 14" Annual AGEN Fall Annual Conference held
Aboriginal network through Conference in Saskatoon. in Saskatoon, SK with 408
engagement and participation attendees.
of the membership in AGEN
Initiatives.
Regular communication via Ongoing email
email distribution. communication.
Provide four (4) quarterly One newsletter distributed

newsletters.

| Strategic Objective Action Plan Results |
Support AGEN’s Pikiskwewak Train AGEN Steering 7 Presentations made to
Speakers Bureau. Committee on key message Saskatchewan schools in
and presentation skills. 2006-07.

Target is to deliver 20
Pikiskwewak sessions this
year.
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Responsibility for the various activities undertaken by AGEN is distributed among eight
Portfolios:

Portfolios: Portfolio Leads:
1. Pikiskwewak Speakers Bureau Linda Anderson
2. Administration, Personnel & Finance Larry Richa rd
3. Conference Planning Linda Anderson
4. Communications Janice Cottrelle
5. Cultural Sandra Pelletier
6. Partnership & Relationship Linda Anderson
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Reported by: Linda Anderson, Lead

Overall Objective(s):

Speaker’s bureau Portfolio will focus on Aboriginal youth, but can benefit all Saskatchewan
youth. The AGEN members will be the ambassador’s on behalf of government and act as the
role models in their own communities to promote the importance of staying in school and the
benefits of getting an education. They will bring with them their own success stories highlighting
the workplaces they are from, and reiterate the vision our ancestors and Elders had for future
generations by including a cultural component.

Annual Portfolio Report:

AGEN representatives have delivered seven (7) Pikiskwewak Speaker's Bureau presentations
in the past fiscal year. AGEN has taken steps to ensure that this important initiative is
enhanced and more active by making this initiative a Portfolio unto itself. AGEN is targeting 20
presentations for 2006-07 to schools in urban centers and First Nations communities. AGEN
will focus half of the forecasted presentations on Northern and First Nations communities.

At the 2006 ‘Circle of Life...Journey of Leaders’ Annual Conference, Steering Committee

members Agnes Brass and Yvonne Laitres provided an overview of the initiative and
encouraged the membership to get involved.
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Reported by: Larry Richard, Lead

Overall Objective(s)

Administratively, this Portfolio maintains accurate, current financial records and presents a
financial report at each steering committee meeting and an annual report for presentation to the
general membership at the yearly conference. It conducts an in-house audit at the end of each
fiscal year and makes recommendations to the steering committee regarding all AGEN financial
issues. It ensures that all office finances and records are in order, assets are recorded and
accurate inventory files are maintained. It also ensures maintenance of a good working
relationship with First Nations and Métis Relations, which houses the AGEN administration
office.

From a personnel perspective, this Portfolio is responsible for recruitment and evaluating the
performance of AGEN staff. It is also responsible for conflict resolution within AGEN. Once a
concern has been brought to this committee's attention, it follows agreed-upon procedures for
conflict resolution. When necessary it requests the AGEN Steering Committee to approve
consultation with an Elder. This Portfolio is also responsible for maintaining an accurate and

Administration Portfolio Progress Report, Continued

current membership list. The committee strives to increase membership awareness and
participation.

Annual Portfolio Report:

In the past year, AGEN has experienced many challenges. The Administration/Finance/
Personnel and Membership Portfolios amalgamated and are now the Administration Portfolio.
The AGEN Administration Officer position was reviewed and rated with the assistance of the
PSC. A new and appropriate job description for the position was adopted and the title is now the
AGEN Manager. Eunice Tanner, AGEN Manager, has been very busy and the office could use
all the help it can get from its members. An ongoing challenge for the Portfolio is to secure
adequate resources to run the office, again any help or suggestions from AGEN members
would be much appreciated.

The AGEN Orientation Manual has been updated and available to all AGEN members.
Maintaining the AGEN Membership list and keeping it up to date is time consuming and a bigger
challenge then this committee expected. Assistance from all AGEN Members would help if you
advise the AGEN office of any moves or changes.
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Reported by: Janice Cottrelle, Lead

Overall Objectives(s):

Communications Portfolio provides the membership with all AGEN related information and is
present at some level within all other Portfolios. It is the duty of this Portfolio to ensure that all
forms of communication created and disseminated on behalf of AGEN is current and supportive
of our vision. This Portfolio works toward providing our membership with constant information
that is essential to ensuring that we are "A Communications Network for Aboriginal People in
Government".

The principal goal of the Communications Plan is to improve trust in the organization, part of
which includes refining the image we want, focusing our messages, and aligning
communications and related management activities to reinforce this image. Communications
has also encouraged a much more pro-active approach to communications through activities
including (1) developing proposals to address several inefficient or ineffective communications
processes, (2) establishing and enhancing media relations by Communications Portfolio
members with various types of media (ie. Print, TV, Broadcast, Internet — web, annual
community Events and displays, and promotional items), (3) capturing AGEN'’s visual identity ie.
re-designing and improving content on the website, and (4) ensuring prime event coverage for
AGEN'’s Annual Conferences.

Annual Portfolio Report:

The Communications Portfolio has met a number of challenges so far this year, the main one
being consistency and the continuous revolving door at the AGEN Steering Committee table
with the lack AGEN Annual Report 2006 of commitment from some employers.

Communications Portfolio Progress Report, Continued

That being said, the Portfolio looks forward to a renewed strength and increased numbers of
communication experts.

We would like to thank and support the Portfolio members who have moved on in government
and wish both Deanna Obleman and Paul Chomos every success in their future!

We are also pleased to welcome both Cherish Deegan and Tally Dufour to the Portfolio and
look forward to their commitment and dedication to getting the job done!

Since the strategic planning session in May, our primary goal is to improve the consistency of
our message and image; at the same time, we continue to strive for an increased level of trust in
the organization. Part of this includes refining the image we would like to convey, focusing our
messages and aligning communications with related management activities to reinforce the
image.

8
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We have also encouraged a more proactive approach to communications through activities
such as:
Developing proposals or plans to address several ineffective communication processes;
Establishing and enhancing media relations with all types of media (print, broadcast,
television and web);
Capturing AGEN'’s visual identity including the redesign of AGEN’s website; and
Ensuring prime event coverage for AGEN’s annual conference and community support
through volunteerism.

Since the conference, the Portfolio has had one interim meeting to discuss and review our work
plan, website, and bring new events forward for AGEN to provide volunteers. Over the next few
months, the Portfolio looks forward to meeting with some web development experts for phase
one of the website redesign. Portfolio members are also in the process of developing a strategic
Communications Plan for AGEN to get things back on track.

<8
Reported by: Janice Cottrelle, Lead

Overall Objective(s):

This Portfolio is responsible for public relations and disseminating cultural information to
members. They involve traditional Aboriginal culture in the participation and advising of Elders.
They are responsible for the education of new members and the public about AGEN and its
function. They link us with our communities and promote government as a choice of employer.

A brochure on cultural protocol has been made available at the AGEN office. This brochure

provides a general guideline to following traditions at meetings and conferences to ensure the
guidance of our Elders is followed and respected.

Annual Portfolio Report:

The Culture Portfolio has been hard at work during the past months in preparation for the 2006
AGEN Conference held in Saskatoon. The Portfolio’s priority was to develop an acceptable
budget in order to meet cultural needs including presentations and topics for conference
breakout sessions, gathering biographies, making arrangements for the pipe ceremonies,
inviting Veteran representatives and meeting with our Elders and their helpers. The Portfolio
works to ensure consistency in honorariums, protocol, tobacco and cloth purchases, and
presentations. The Portfolio would like to thank all of those who volunteered to assist the Elders,
Veterans and helpers at the conference. They look forward to your support next year too! Items
the Portfolio reviewed throughout the year were the Cultural Portfolio description in the AGEN
orientation manual, the culture brochure, pipe ceremony protocol and their work plan. Before the
end of the fiscal year, the Portfolio will be asking a new Elder to sit in on AGEN Steering
Committee meetings to offer guidance, wisdom, humor and teachings.
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Reported by: Linda Anderson, Lead

Overall Objective(s):

This Portfolio engages the stakeholders (i.e. union, community, and employers) in the process.
Members are responsible for recruitment, advocacy, retention and promotion strategies. They
act as liaisons between government and AGEN and develop accountable strategies are in place
to enhance Aboriginal participation. They form and build partnerships and relationships, as well
as increase Aboriginal awareness in the stakeholders.

Annual Portfolio Report:

Throughout 2006, the Portfolio team had an opportunity to meet with our Funding Partners on a
few occasions. Through these meetings, AGEN submitted a business case/ work plan outlining
a number of initiatives, goals, objectives, additional resources (in dollars and persons) they
would like to move forward with. This prompted a number of discussions on the existing

AGEN governance model and the need from the Partners to see a more formal governance
model adapted. A new governance model would also address the issue of accountability from
the Funding Partners. The recommendation was for AGEN to conduct a Governance Review
engaging the membership on their ideas of what the AGEN governance structure should
resemble and what the future role of the network should be.

The review consultant was selected and the work is to commence in January 2007 with a three
month window of time to complete the review. Many of the members will be contacted and
encouraged to participate in this process which may include on line surveys, focus groups or
interviews by the consultant.

We will update on the progress and outcome of the AGEN Governance Review at a later date
once the information has been provided.
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With the gracious help of AGEN’s Funding Partners we are able to have an AGEN office and a
full time staff person (AGEN Manager). The yearly conference provides additional funding for
the AGEN office, 4 month term position and various Portfolio committee expenses. It also
provides AGEN with the necessary resources to get an outside CMA advisor to complete
AGEN's financial statements.

e
Reported by Linda Anderson, Lead & Cherish Deegan, Communications

Overall Objective(s):

This Portfolio arranges and organizes the annual conference with the assistance of the AGEN
Manager, creates a forum for members to network, heighten their awareness of
public/government initiatives about Aboriginal employment, and to assist in their personal and
professional development. As well, the committee uses the conference to formally recognize
and acknowledge the contributions of their Aboriginal colleagues by offering an AGEN Awards
component to the Annual conference.

Annual Portfolio Report:

AGEN'’s 14™ Annual Conference was held on September 19- 21, 2006 at the Saskatoon Inn &
Convention Centre in Saskatoon, SK.

”

Conference Theme: “ Circle of Life....Journey of Leaders
Conference Attendance : 408 delegates from across the province.
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Conference Highlights:
Some of the highlights from the AGEN 2007 “The Perfect Storm” Annual Conference include:

Keynot

AGEN

e Speakers

Highlighted speakers included Bea Shawanda , Jim Sinclair , Floyd Red Crow
Westerman , Winston Wuttunee, Max Gail , Professor Eric Howe , and Keith Martell

to name a few.

Day One of the Conference opened with International Motivational Speaker, Bea
Shawanda . Bea Shawanda has been a frontline worker for over 35 years in both
Canada and the United States in self-government, health, education and social
development. She is the author of four commissioned books and is internationally known
for her life-enhancing approach, her humour and her powerful stories. Bea entertained
AGEN members as she taught us all to embrace our own individual cultural backgrounds
and upbringings in order to achieve life-long success.

The AGEN Conference Planning Committee and membership were honoured to have
President of the Congress of Aboriginal People of Saskatchewan, Jim Sinclair speak on
Day Two of the Annual Conference. Jim served as president of the Métis Society of
Saskatchewan, and the Association of Métis and Non-Status Indians of Saskatchewan
(AMNSIS), forerunners of the contemporary Métis Nation - Saskatchewan.

In 1987, during the Canadian constitutional talks that led to the Meech Lake Accord,
Sinclair took a strong stance against Premiers Grant Devine of Saskatchewan and Bill
Vander Zalm of British Columbia for what he saw as their antagonism to Métis rights.
From 1994 to 1996, Mr. Sinclair led the national Congress of Aboriginal Peoples. From
1996 to the present he has been President of the Congress of Aboriginal Peoples of
Saskatchewan. Sinclair was awarded the Order of the Métis Nation in 2004 for a lifetime
of service to the Aboriginal community (shown in the picture above).

Youth Panel

First Nation and Métis youth were selected from throughout Saskatchewan to participate
on a Youth Panel. The youth included Preston Leader, Pam Watson, Ashley Norton

and Brennan Merasty.
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Conference Highlights, Continued
The objective of the Panel was to profile up and coming Saskatchewan youth but also to
ask what the interpretation of ‘Circle of Life...Journey of Leaders meant to them.

Circle of Life...Journey of Leaders Youth Panel Sierra Noble performing at the AGEN Awards Gala

AGEN Awards Gala
The AGEN Awards Selection Committee is pleased to recognize and honour the
following individuals and organization for their outstanding community involvement, long-
service with government and leadership qualities:
0 2006 Recipient of the AGEN Volunteer Award — Marmie Poitras , SaskTel
0 2006 Female Recipient of the AGEN Workplace Leadership Award - April
Blondeau, Public Service Commission
0 2006 Recipients of the AGEN Length of Service Award - Val Krumenacker ,
SaskTel, 30 Years of Service and Laverne Nelson , Community Resources, 35
Years of Service
0 2006 AGEN Achievement Award - SaskTel

2006 AGEN Achievement Award presented to
SaskTel President & CEO, Robert Watson &
SaskTel staff

13




Abori ginal Government Employee s’ Network
Income Statement April 01 2006 to
March 31, 2007

REVENUE

Corporate Sponsorship $ 36,150.00
Corporate Sponsorship Prior $ 1,000.00
Year

Registrations $100,340.00
Registrations Prior Year $ 3,315.00
Prior Year Revenue $ 4,315.00
Sale of Merchandise $ 2,207.00
Display Booths $ 1,050.00
Interest Income $ 7.18
Elders Grant $ 2,000.00
Golf Registrations $ 360.00
Strategic Planning $ 500.00
TOTAL REVENUE $151,244.18
EXPENSE

Conference Expenses

Advertising and Promotions $ 20,257.12
Audio, Video, Photos $ 14,734.44
PY Audio, Video, Photos $ 5,712.57
Facilities $ 41,700.59
Speaker, Facilitator Fees & $ 5,300.98
Travel

Elders Honorariums $ 8,579.00
Cultural Activites $ 390.00
Conference Entertainment $ 11,494.90
Misc Purchases $ 1,183.00
Misc Rentals $ 150.00
Youth Panel $ 1,356.00
Elders Travel $ 175.00
Total Conference Expenses $111,033.60
General and Administrative

Expenses

Operational $ 2,608.32
Education $ 472.43
Elders - Honorarium $ 7,508.44
Elders- Gifts $ 1,073.23
Elders - Travel

Bank Charges $ 56.00
Office Supplies $ 149.12
Administrative Wages $ 8,839.00
Casual Help $ 2,660.00
Entertainment $ 100.00
Food $ 602.78
Golf Tournament $ 2,563.88
Prepaid Expenses for 2007 $ 1,400.00
Misc $ 1,384.40
Travel Expenses $ 5,569.57
Web Site Expense $ 361.78
Bookkeeping $ 483.35
Total General & Admin Expenses $ 35,832.30
TOTAL EXPENSES $146,865.90

NET INCOME $ 4,378.28
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Aboriginal Government Employee Network
Balance Sheet
As at March 31, 2007
Assets

Current Assets

Bank of Montreal 13,573.32
Petty Cash 200.00
Accounts Receiveable 500.00
TOTAL ASSETS 14,273.32
Liabilities
Current Liabilities 0.00
Total Current Liabilities 0.00
TOTAL LIABILITIES 0.00
EQUITY
Owners Equity
Retained Earnings- Previous 9,895.04
Year
Current Earnings 4,378.28
TOTAL EQUITY 14,273.32
LIABILITIES and EQUITY 14,273.32
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