ABORIGINAL GOVERNMENT EMPLOYEES NETWORK

ELECTION PROCEDURES & NOMINATION PACKAGE



Roles & Responsibilities
Board of Directors — Objectives and Principle Duties

The role of the Board membership will be, but not limitedhe following:




Vi.

Vil.

viii.

Xi.

AGEN Board Member Nomination Process

In 2009, the election process of the AGEN Provincial Boaill revert to the
AGEN Membership ballot format at the Annual Conference;

AGEN Board Member Eligibility Criteria:

1) Must be a registered AGEN Member;

2) Must be a resident in Saskatchewan; and

3) Currently employed by the Government of Saskatchewanigifra provincial
Ministry or Crown corporation;

There will be five (5) Board positions open for elegtiovith terms from 2009-
2011 and six (6) Board positions open for election, vatms from 2010-2012;

At least three (3) months prior to the Annual Confereaceall for nominations
will be solicited from the AGEN membership. The deadlmeniominations shall
be two (2) months after the call for nominations;

DEADLINE FOR 2009 BOARD NOMINATIONS SEPTEMBER 3, 2009 at 500pm.

For new Board positions the following must occur:

1) Letter of Understanding,

2) Management Support and Commitment Confirmation Fand;

3) AGEN Board Member Nomination Form along with instruasiowill be
distributed to the AGEN Membership; Note: AGEN membeay self-nominate.

Applications and instructions will be available at the AGBEvebsite at

www.agen.sk.caand anyone requiring a paper copy may request one from the

AGEN Office;

It is the responsibility of the potential Board membeplicants to ensure that
their applications are complete and supporting documeatsaeived by 5:00pm
on the closing date. Incomplete applications will noabeepted;

A confirmation message will be sent to those candsda&te verify that their
information has been received,

An announcement regarding the potential Board candidatéstleeir contact
information will be posted on the AGEN website withincllendar days after the
closing date;

AGEN members will receive their voting ballots at fRegistration Desk at the
Annual Conference,

Voting stations will close at the end of Day One at Amnual Conference at
5:00pm;



-

AGEN Voting Process, Continued

Xil. AGEN Members unable to attend the Annual Conferenceahle to vote by
Proxy. Ballots must be returned to the AGEN Office bpt8mber 11, 2009 by
5:00pm;

Xiil. The Administration, Governance & Policy Committedl woordinate all details

of the election process.

Exert: AGEN Terms of Reference, Part VII, Page 17

Election Results

I The current Chair will declare the successful candidatedDay Two of the
Annual Conference (September 23, 2009 at the Closing Ceremonies

il. The newly elected Board will meet with the remainingl asutgoing Board
Members and AGEN Manager to debrief and transfer redmbinss.

Exert: AGEN Terms of Reference, Part VII, Page 18.



LETTER OF UNDERSTANDING
ON THE SUCCESSFUL ELECTION OF

to a position within the Aboriginal Government

Employees Network (AGEN) Provincial Board in the Saskatchaublic Service.
Date

[, undersigned, represent the (Crown

corporation/Ministry) and understand that our employee,

(Name of employee) wishes to become a member of

the AGEN Provincial Board. The stated Term will be forgkeaod of two (2) years
beginning September 2009 and ending in the Fall of 2011. The AGEN Pab\Boeird
will meet every two months in a fiscal year (April 1 — March 84¢l as needed
throughout the year. The meetings will be for the duration of onavilayexception of

Strategic Planning sessions, which will be two days.

For the purposes of this Letter of Understanding, the estimatediopatdime required
to carry out the roles and responsibilities of the elected positiéhiburs per week,

equivalent to one (1) full working day per month (not including Board ingt

| fully understand that, should the employee be elected, he/she remangloyee of

(Crown corporation/Ministry) with all the rights,

entitlements and employee responsibilities designated in their enmdyole as a first

priority.

Signature

Name & Title
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MANAGEMENT SUPPORT AND COMMITMENT CONFIRMATION
FORM

Appendix B

Employees Section:

Employee Name:

Crown corporation/Ministry:

Date:

Estimated Time Commitment:

l,
(Name/Position

of Authorizing Manager/Supervisor) will agree to the follogi

Signature of Authorizing Manager Date
for Approval



Appendix C

AGEN BOARD MEMBER NOMINATION FORM

Nominator:

I (Name of Nominator) from the (Crown
corporation and/or Ministry of) would like
to nominate (Name of Nominee) for a Board

Member position, with the Aboriginal Government Employeesark Board of
Directors (AGEN) on this date of

Signature of Nominator Date

Nominee:

I (Name of Nominee) accept the nomination to the
Aboriginal Government Employees Network Board of Directorghis date of

As part of my nomination | have included the following elttaents:
______ Biography — Maximum %2 Page

_____ Letter of Understanding (Appendix B)

_____ Letter of Support and Commitment Form (Appendix C)

Signature of Nominee Date



